
CITY OF REDDING

CONSULTING AND PROFESSIOYAL SERVICES CONTRACT

THIS COYTRr CT ( Contract") is made at Reddine. California, bv and bet vecn the Ci[ v of

Redding  (` City").  a municipal curporation.  and Circle C Consultine,  Inc..  (" Contractor')

collectively the " Yartics. individually a " Parq") for thc purposc of identif ing and e aluating
opportunities tu reorganize Cit Departments and/ or Di isions in order ti r the City to conduct its
operations as ef(icizntly as pussiblc.

WHENEAS. City does not have sid' licient personncl to perform the sen ices required herein,
hercb necessitating this Contract for person l services.

NOW,  THF.RF.FORE,  the Partics covenant and agree.  for good consider tion herebl'
ackno ledeed. as follo s:

SECTION I. CONTRr CI' ON SERVICES

Subjcct to the terms and conditions set forth in this Contract. Contractor shall provide to

Cit the sen ices described in Gahibit A, attached and incurporated herein. Contractor shall

provide the services at thc timc. place and in the manner specified in L'•zhibit t\.

SF..CTION 2. COMNE\` SATION AND RE[ MBURSEMEN' P OF COSTS

A.    City shall pap Contractor for services rendered pursuant to this Contract, in a tot l
amount not to exceed $ 78. 400.  l his sum includes all out-oF-pocket [ raveL lodging
and incidental espcnscs incurred by Convactor that arc reasonably associated with
the pro ision of sen ices under this Contract. ' Che pa} ments specitied herein shall be

the only payments to be made to Contractor for services rendered pursu nt to this
Contract.

B.    r ll correct, completc and undisputed in oices sent b Contractor to City shall be paid
within thirt ( 30) calendar days of receipt.

SECTION 3. TERM ANU "1' ERMINATION

r\.  Given that time is of essence. Contractor received verbal authority fiom previous Ciq
Vlanager V illiam Iarbor to commence ork activities on or about July 12. 202C. in
advance of erecution of this Contract. Contractor ork acti ities and dclivcrables will

be complete no later th<m September 30, 2026.   " ime is of the essence.

F.     If Contractor fails to perfonn its duties to the satisfaction of City, or if Contractor
fails to fultill in a timely and professional minner its oblieations under this Contract.
then Cit shall have the right to terminatc this Contract etfective immediately upon
Cit i ine vritten notice thereof to Contractor.
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C.     Either Party may terminate this Contract without cause on thirty ( 30) calendar days'
written notice.  Noh ithstanding the preceding, if th term set forth in Section 3. A.
ofthis Contract exceeds ninety (90) calend r days in duratiun. Contractors sole rieht
to terminate shall bc limited [ o tcnnination tbr cluse.

D.    Contractor hereb}' ackno ledges and agrees tha[ the oblieation of City to pay under
this Contract is contingent upon the availabilit  of Cit' s funds which are

appropriated or allocated bl` [ he City Council.  Should [ he fundine for the projec[
and/ or ork set forth herein not be appropriated or allocated by the City Cotmcil.
City ma terminate this f\ greement b furnishine at least thiny ( 3o) calendar days'

rittcn no[ ice of its ii tention to terminate.  In [ hc e ent of a termination pursuant to

this subdi ision. Contractor shall not be entitled to a remedy of ac cicratian of
paymcnts due o er the term of this rlgrcemen[.  I he Parties acknowledge and agree

that the power to terminate described herein is required by Article I G, Section 18, of
the California Constitution, and that constitutional pro ision supersedes am la v.

rule. regulation or statu[ e hich contlicts with thc pro isions of this Scction.

L.     In die event that Cit} gives notice of tennination. Contractor shall prompth pro idc

to Cih anv and all tinished and un inished reports, data, studies, photographs, charts

or other work product prepared b}' Contractor pursuant to this Contract. City shall
have full ownership, including, but not limited to, intellectual property rights. and
control of aIl such tinished and unfinished repons, da[ a, studies. photographs, charts

or other work product.

F.     In the ecent that City terminates the Contract,  City shall pay Conu' actor the
reasonable vafue of services renclered by Contractor pursuant to this Convact;
pro idcd, however. that City sh111 not in an manner be fiablc for lost protits which
might have been mldc b} Contractor had Contracror completcd the scrvices reyuired

by this Contract.   Contractor shall,  not later U an ten  ( 10) calendar days atter

termination of this Contract b City, fumish to City such tinancial information as in
thejudement ot' the Cit s rcprescntati e is necessary to de[ erminc thc rcasonablc

alue of the ser ices rendered by Contractor.

G.    In no event shall the termination or expiration of this Contract be construed as a

waiver of n' righ[ to seek remedies in law, equity or othern ise for a Party' s failure
to perfornt each oblit tion required by this Contract.

SF.CTION 4. MISCF. LLANF.OUS TERM5 AND CONDITIOYS OF CO\' TRAC7'

t\.    City shall make its f cilities accessible to Contractor as required for Contractors
perlormance of its services under this Contract, and. upon request of Contractor.

provide labor and safety equipmcnt s required bJ Cuntrlcror for such access.

B.     Pursuant to the Citv' s business license ordinance. Convactor sh ll obtain a Cit

business license prior to commencin work.
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C.     Contractor represents and warrants to Cit  th t it has all licenses,  pennits.

yualitications and approvals of any nature ahatsocver that are legally rcquired for
Contractor to practice its profession.  Contractor represents and warrants to Cih that

Contractor shalL at its sole cost and espense, keep in effect or obt in t all times
durin the term of diis Contract am licenses. permits and appro als that are legally
required for Contractor to practice its prof ession.

D.    Contractor shall, during [ he entire term of [ his Contract. be construed to be an
indepcndcnt contractor and nothing in this Contract is intended, nor shall it be
construed. to create an employedemployee relationship, association, joint en[ ure
relationship, trust or partnership or to allo v Citl' [ o excrcise discretion or control over
the professional manner in which Contrac[ or performs under this Contract.  Am and
all taxes imposcd on Contractors income, imposed or assessed by reason of this
Contract or its per i rmance, including but not limited ro sales or usc [ axes. shall be
paid by Contractor.   Contractor shall be responsible lor am  taxes or penalties
assessed by re son of anv claims that Contractor is an employee of Cit.  Convactor

shall not be eligible 1br co erage under City' s vorkers` compensation insurance plan.
benefits under the Public Emplovee Retiremen[ Systcm or bc eli+ iblc Cor any other
Citv benefit.

E.     Nu provision uf this Contract is intended to, or shall be for the bencfit of, or construed

to create rights in, or grant remedies to, any person or entit no[ a part} hereto.

F.     No portion of the ork or scrvices to be per(onned under this Contract shall be

assigncd. transferred, com eyed or subcontracted wi[ hout [ he prior « riuen appro al

of Cit.     Contractor ma}  use the services of indcpendent contractors and

subcontractors to perform  portion of its obligations under this Contract with the

prior ritten appro al of City. Independcnt contractors and subcontractors shall be
provided with a cup of this Contract and Contractor shall have an ffirmative duty
to assurc that said independent contractors and subcontractors comply with the same
and agree to be bound by its [ erms.  Contractor shall be the responsible parq- with
respect to all actions of its independcnt contrnctors and subcontractors, and shall

obtain such insurance and indemnit  pro isions from its contractors and

subcontracturs as City' s Risk il4anager shall determine to be neccss n.

G.    Contractor, at such times nd in such form as Cih ma reyuire, shall furnish City
ith such periodic rcports as it ma reyuest pertaining to thc work or serviccs

undertaken pursuant to this Cuntract, the costs or obligations incurred or to 6e

incurred in cunnection therewith. and ny ather matters co ercd by this Cuntract.

FI.    Contractor shall maintain accounts and records. includin personnel, property and
financial records, adequatc to identiFy and accuunt for II costs pertaining to this
Contract and such other mcords as may be deemed necessary by City to assure proper
acco mting i ar alf projcct funds.  These records shall be ziade available for audit

purposes to state and ( ederal authorities, or ai y uthorized representutive of City.
Contractor shall retain such records for thrce ( 3) years aRer the expiration of this

Contnct, unless priur permis•sion to destroy them is granted by Citv.
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I.      Contractor shall perform all ser ices reyuired pursuant to this Cuntraet in the manner

and according to the standards observed b} a competent practitioner of Contractor s
profession.   r ll products of h tsocver nature hich Contracror deli ers to Cih

pursuant to this Contr<ut shall be prepared in a proCessional manner and conform [ o

the standards of yuality normally obsen ed b}• a person practicing the profession of
Contractor and its agents. employees and subconvactors ssigned to perfonn the

services contcmplated by this Contract.

J.     All complcted reports and other data or docutnents, or computer media incliiding
diskettes. and other matcrials provided or prepared by Contractor in accordance ith
this Cuntract are the property of Ciq, and may bc uscd by City.  City shall ha c all
intellectual properq• rights including, but not limited to, copqright and patent rights,
in said documents, computer media. and other materials provided by Contractor. City
shall relcasc. dcfend, indcmnify and hold harniless Contractor from all claims. costs.
cspcnses.  damage or liability arising out of or resulting from Ciq' s use or
modification of am reports, data, documents, dra ings, specifications or other ork
product prepared b Contractor, except for use b City on those portions of the City' s
prc ject Ibr hich such items were prepared.

K.    Contractor, including its emplo ees, aeents. and subcontractors, shall not maintain or
acquire any direct or indirect interest that conilicts with the performance of this
Contract.  Contractor shall compl vith 1ll requircmcnts of the Political Reform rlct

Governmcnt Code j 8100 et seq.) and other 11 s relatine to con licts of intcrest.
induding the ( ollowina:  1) Contractor shall not make or partici ate in a decision
made by City if it is reasonabl} foreseeable that the decision may ha e a material
ef' fect on Cuntractor s economic interest, and 2) if required by the Citv r ttome.
Contractor shall file financial disclosurc forms ith thc Cih Clcrh.

SF.CTION i. 1\ SURANCF.,

A.    Unless modified in writing b City' s Risk Manager, Contr ctor shall maintain the
Ibllowing noted insurance during the duratioi of the Cuntract:

Coveraec ' r nc Minimum tlmount

Conunerci I General Liability ( CG- 0001) I. 000. 000 per occurrence

2. 000, 000 ecneral aggregate

Comprehensive Vehicle I_ iability ( Ct\- 0001)       I. 000. 000

Vurkers' Compensation and Emplovers' Liability t s reyuired by la v.

Professional Liability ( L'rrors and Omissions)      N/ r1
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B.    Thc follo in  additional reyuiremcnts apply to thuse co erage requirements
specified above:

1. Commercial Gcneral Liabilit Insurance shall indude but not be limited to

bodily injun, personal injup and propert• damage. ' fhe coverage sh111 be for
he amounts not less than the amounts stated in Section . f\. of the Convact:

2. Comprehensi e Automobile Li bilih Insurancc, shall pro ide for at least the

tot l limits specified above as combined single limits per accident applic ble

to all owned, non- owned and hired ehicles:

3. Lscept for Workers' Compensation insurancc. Contractor agrees to aive all

rights of subrogation against the Cih and its Councilmembers. Officcrs,

Directors, Aeents, and Employees lor am losses co ered and paid under the

insurancc policies required pursuant to this r\ greemznt.  Certilicate shall

include the Primarv and Non- Contributory  nd  Vai er of Subrogation
L'ndorsements:

4. Profcssional Liabiliq' ( Lrrors and Omissions) Insurance shall be appropriate
to Contractors professioa against loss due ro error or omission or
malpractice;

I he Cit does not accept insurance certi icates or endorsements with the

wordine bui only in the event of a named insured` s sole negligence" or any
other erbia c limitin, the insurcd' s insurancc responsibility; and

6. Por any cateeory of insurance above as stated in Section . A. of the Contract
with cover ge amotuus designated as " N/ r." " 0," or ` 0.' insurance of that

type is not reyuired by this Contrnct.

C.    Am deductibles or sell'- insured retentions must be cleclared to and approved by City.
At the option of the City, either: the insurer shall reduce or eliminate such deductibles
or selGinsurcd retentions as respects thc Cih,  its elected ofticials,  officers.

employees.  agcnts and voluntecrs;  or the Contractor sh ll procurc a bond

guaranteeing pa ment of losses and related investigations. claims administration and
defense expenses.

D.    " fhe General Liabilitv shall contain or be endurscd to contain the following
provisions:

L City, its elected officials. o1'ticers, employees. and agents are to be covered as

additional insured as respects liability arising out of work or opera[ ions
performed bv or on behalf of Contr ctor. premiscs o vned. leased or used b}

Contractur. or automobiles o ncd, lcased. hircd ur borrowcd b Contrac[or.

I he coverage shall contain no special limitations on the scope of protection

at7 orded to City,  its elected ol ficials,  officers,  employees,  agents and
oluntecrs.
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2.       " I' he insurance co eraee of Contnctor shall be primary insurance as respects

Citv, its elected ot2icials, officers. employees. <igents and volunteers.  Any
insurance or selt=insurance maintained by City. its electcd officials. officers.
employees, aeents and oluntcers. shall be in excess ofConvactor s insurance

and shall not contribute ith it.

3. Coverage shall state that the insurance ol Contractor shall apply separatcly ro
each insured a.: inst whom claim is tnade or suit is brought. escept ith

respect to the limits of the insurer' s liabilicy.

4. L'•ach insurance policy reyuired b this Contract shall be endorsed to state that

co erage shall not be canccled e cept afier thirt} ( 30) calendar days' prior

written notice has been given to Ci[ y.  In additiun. Contractor agrees that it
sh211 not reduce its coverage or limits on <uiy such policy esc pt aficr tl irty
30) calendar dnys' prior written notice has been gi en to City.

G.     Insurance is to be placed with insurers ith n currcnt A. M. Btst rating f no Icss than
r- VII.

f.     Contractor shall designate the City of Redding. 777 Cypress A enue, Redding. Cr\
9C001 as a Certiticate Elolder of the insurance. Contractor shall furnish Cit• aith

certificates of insur ncc and original endorsements ef' fecting the coverages required
by this clause. Certificates and endorsements shall be submitted electronicalh via the
PINS r\ dvantage system. r\ link will be provided for the Contractor, or their insurance

agtnt, to enter and upload documznts directh to PI\ S Ad antagc. " I he certiticates

and endorsements for each insurance pulicy are tu be signed by a person authorized
b the insurer tu bind coveraae un its behalf.  r\ II endorsements are to be recei ed

and approved in PINS Ad antaee b  the Cit}` s Risk A4anaeer prior  [ o the
commencement ofcontracted sen ices. Cit ma - idihold payments to C ntractor if

adeyuate certif icates of insurance nd endorsements reyuired have not been submitted

as described above or provided in a timcly manner.

Q    " I he requiremcnts as to the types and limits of insurance co eraee to be mai taincd

bv Convactor as reyuired by Section  of this Convact. and any approval of said
insurance by City, are not intended to and ill not in an} manner limit or qualify the
liabilities aiid obligations othenvise assumed by Contractor pursuant to this Contract.
including, ithout limitation, provisions concerning indemnification.

1- l.    I Panv polic of insurance reyuired by this Section is a" claims made" polic}, pursuant
to Code of Ci il f' rocedure j 342 and Go ernmcnt Code y 9=1. C. Contractor shall
keep stiid insurance in efFect for a period of eighteen ( I 8) months after the termin tion
of this Contract.

I.      If any damage,  includine death,  personal injun or properh• damage,  occurs in
connection with the performance of [ his Contract. Contractor shall immediatel

notify Cit•' s Risk Nlanagcr by telephoi e at ( 30) 22>- 4068.  No later than three ( 3)
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calendar days after the event. Contractor shall submit a ritten report to City' s Risk
vlanager containing the ollowing informatit n, as applicabfe: I) name and address of
injured or deceased person( s); 2) name and address uf itncsses; 3) name and address

of' Contractor' s insurance company; and 4) a detailed description of the damage ai d
vhetk er am City property was invoh ed.

SF,CTION C,. INDEMNIFICATION ANU NOLU HARIILESS

A.    Consistent with California Civil Code § 2782. 8, when the services to be provided

undcr this Cunvac[ are design prolessional services [ o be pertbrmed by a design
professionaL as that term is defined under Section 2782. 8. Contractor sh311, to the

fullest extent perniitted by law, indentnif protect, dePcnd and hold harmless, City.
its elected oFflcials. afficcrs, employees, and agents, and each and e er ooe f them,

from and against all actions. damages, costs, liabilih, claims, losses. penalties and

e penses  ( including,  but not litnited to.  reasonablc atromey' s fees of ihe City
t\ ttome•  or leeal counsel retained bv City,  cxpert fees.  litigation costs.  and
invcstigation costs) ofe ery type and description to whicll any or all ot' them may be
subjectcd by reason oC, or resulting from, directl} or indirectl, the cgligencc.

recklessness. or iflful misconduct of Contractor. its oftieers, emplo ees or agents in

thc perfbnnance of professional scr ices under diis ContracL e cept hen liability
arises due to the sole negligence. acti e ne ligence or misconduct of the City.

B.     Odter than in the perfonnance of professional sen ices by a design prolessional.
which is addressed solel b subdivision (A) oPthis Section, ai d to thc Iullest cuent
permitted by la, Contractor shall indemnif}' protect, defend 1nd hold harmless.

City. its elected ol'ticials. ofi3cers, employces, and agents, and each and e cry une of
them. from and again, t all actions, damages, costs, liabilit, claims, fosscs, penalties

and espenses ( includin, but not limited to. reasunable attorney' s fecs of the Ciry
f\ ttorne  or leeal cotmsel retaincd by City,  espert fees,  litigation costs,  1nd
investigation costs) oPevery type and description to which any or all of t hem ma be
subjccted by reason of the perlormance of the services required under this Contract
by Contractor its olticers, employees or ag nts in dte performai ce of professional
sen ices under this Contract, c cept hen liabilit arises due to th sole negligence.

active negligence or ntisconduct of' the City.

C.    I he Contractors obfigation [ o defend, indemnify and hold itannless shall not be
excused because of the Contractors inabilit to e aluate liabifitv.  "I he Contractor

shall respond within thirty ( 30) calcndar davs to the tender of any claim for delense
and indemnit b d1c Cih, unless this time has been estended in writing by the City.
f the Cuntractor fails to accept or reject a tender of defense and indentnity in writing

deli ered to City within thirty ( 30) calendar days, in addition to any other remedy
au[ hori-r.ed b la v, the City mav ithhold such funds thc City rcasonabh considers
necessary for its defense and indemnity until disposition has been made of the claim
or until che Contractor lccepts or rejects the tender of defense in riting delivered to
the Cih. hichever occurs first.  This subdi ision shall not be construed to escuse

the prompt and contiiwed perfonnance of the duties reyuired o1' Contractor herein.

i903- 6-t02- 5033 v2

Consulting and Professional Services Agreement Pagc 7

Rev. 8/ 23



D.    "[ he obligation to indemniFy, protec[, defend, nnd hold harmless set forth in this
Section applies to all claims and liabiliq regardless ofwhether any insurance policies
are applicable. ' I' he policy fimits of said insurance pulicics do not act as a limitation
upon the amount of indemnitication to be providcd b Contractor.

1?.     Citv shalf have the right to approve or di, approve the legal counsel retained by
ContracC r pursulnt Co this Section to represent City' s interests.  City shall be
reintbursal for all costs and attori eys'  fees incurred b}'  City in enforcing the
obli_ ations set lbrth in this Sec[ ion.

SECTIO I 7.    

y

COiYTRACT INTERPRE"1' r" f10N. VENU r Nll r1T"PORNEY FEk:5

r\.    This Contract shall bc dccmcd to have bcei ei tered into in Redding. California.  t\ ll
qucstions regarding the validity, interpretation or performance of any o1' its ternts or
of am rights or obligations of d e parties to this Contract shall be governed by
Califomia la v.   If an} claim, at la or othenvise, is n ade b either party to this
Conu' act. the prevailing party shall be cntitled to its costs and reasonable auorneys'
fees.

B.    This docwnent, induding II e hibits, cuntains thc entire agreement bet veen the
parties and sttpersedes whatevcr oral or vritten understanding cach ma ha E had
prior to the e ccution of this Contract.  ' l his Contract shall not be altered. amcndcd

or moditied escept b a writing signed b City and Contractor.  A o crbal agrccment
ar conversation vith an ofticial, oFficer, agent or employec t 1 City. eithcr belore.
durin or afler the e ecution of this Contract, shall a1' fect or modify any of the terms
or conditions contained in this Contract, nor shall any such verbal agreement or
con ersation entitle Contractor to any additional payment whatsoe er under the terms
of this Contract.

C.     No cu cnant ur conditiui to be performed by Convactor under this Contract can be
vaived except by the ritten consent of City.  Forbearance or indulgence by City in

am reeard whatsoe er shall not constitute a waiver of[ hc covenant or condition in

yuestion. Until performance b1' Contractor oPs id covcnant or condition is complete.

Citv shall bc entiticd to invoke any remcdv n ailable to City under this Contract or
bti I w or in equit dcspite said forbearance or indulgence.

D.    I any portion of this Con[ ract or the application thereof to any person or circumstance
shlll be invalid or uncnf'orceable to anv extent, the remainder of this Contract shall

not bc a fected thereby and shall be enforced to the greatest estent pcnnitted by law.

L.     " Ilie headings in this Contract are inserted for convenience only and shall not
constitute a part hereof.  . A waivcr of an party of am provision or a breach of this
Contract must be pro ided in writing. and shall not be construed as a wai er uf any
other provision or any succeeding breach of the same or any other provisiuns hcmin.

F.     Each Part hemto declares and represents that in entering into this Contract, it has
relied and is relying solcl  upon i[ s oti n judgment, belief and knowledge of lhe
naturc, cxtent. cftect and conseyuence relating thereto.  13ach Parh further declares
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and represents that tllis Contract is made without reliance « pon any statemei t or
representation not contained herein of any other Party or any representative. agent or
atturney of the othcr Party.  The Parties agree that they are aware that they have the
ri: ht to be advised by counsel with respect to the ne_ otiations,- tern s, and conditions
of this Contract and that [ he decision of ahether or not to seek the advice of counsel

n•ith respect to this Contract is a decision hich is the sole respo sibilitv of e ch of

the Parties.  Accordingly. no party shall be deemed to ( iave been the drafter hereoC
and the principfe of law set forth in Civil Code j 16 4 that contracts are consU' ued
aeainst the draftcr shall not appi.

G.     Each ofthe P rties hereto hcrcby irrevocably waives any and all right to trial byjury
in any action, proceeding, claim or counterclaim, whether in contract or tort, at la v
or in equity, arising out of or in any a• mlated to this r\ greement or the transactions
contemplated hereby.  Each Part furthcr waives am right to consolidate am action
vhich ajim trial has bcen waivcd with ai y athcr action in i hich ajury trial cannot

bc or has not becn wai ed.

I L     [ n the event ot' a conflict between the term and conditions of the budv uf this Cuntract

and thosc of anv e hibit or attachment hercto_ the terms and conditions set lnrth in

Ihc bodp of this Contract proper shalf prevail.  In the event ol a con( lict beh°een the
tenns aod conditions of any two or more exhibits or attachments hereto.  those
prepared by City shall pre aif over those prepared by Conu' actor.

SECTION 8. SURVIVAL

fhc provisions set iorth in Scctiuns 3 through 7. inclusive. oi this Coi tract shalf survive

rer uination oi the Contract.

SECTfON 9. COMPLIANCE WI' I' II Lr WS - NONUISCRIMINATION

r.    Contractor shall comply with all applicable laws, ordinances and codes o1' federal,
state and focal go ernments.

B.     In the perFormance of this Contract, Contractor shall not discriminate against any
employee or applicant for emplo• ment because of race, color, ancestry. national
origin. religious crecd. sc. sc ual oricntation, disabilih-, age, marital status. political

afl5liation. or mcmbcrsllip or nonmembership in any organiration.  C, ntractor shall
take iffirmati e action to ensure <ipplicants are employed and thlt employees re

trcntcd during their cmployment without regard to their race. cola. a cestry, national
ori= in, religioiis creed, ses, sesual orientation, disabiliry, age, maritaf status, political
aP iliation, or membership or nonmembership in any urgani-r.ation. Sucit actiuns shall
ittdude. bttt nut be limited to, the follo in: employment upgrading, demotion or
transfer, recruitment or recruitment advertising, layoll or termination, rates of pay or
o[ her f rms of' compensation and selection Por u'aining.
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SECTION 10. RF.PRESENTATIVES

r\.    Cit' s representati e for this Contrac[ is 4ichael \ 1' ebb, telephone number( 30) 22-

4060,  email address mwebb a cityofredding. eo.    r\ II of Contractors yuestions

pertaining ro [ his Contract shall be relerred to the abovc- namcd person, or to the
represent ui e' s designee.

f3.    Contractor' s representative for this Contract is lathan Sprague, telephone nwnbcr

270) 2R2- 10 3, email address nsprauguc a circle6consulting. com.   t\ II of City' s
yucstions pertaininc to this Contract shall be referred to the abo e- named persun.

C.    The representatives set ( orth herein shall have authority ro give all notices required
herein.

SEC"1' fON I1. NOTICES

A.    rVl notices, rcyuests, dcmands a d othcr communications hereunder shall be deemed

given onlv if in writing signed by an authorized representative ol' thc scndcr( ma} be
other than tttc representati es referred to in Section 10) and deli ered bv facsimile.

aith a hard copy mailed tirst class. posta e prepaid: or hen sent b a courier or an
express service guaranteeing o ernight deli cr} to the recei ing panti, addressed to
thc respccti e parties as follo« s:

1' o Citv:      To Contractor:

Cit of Redding Circle 6 Consulting. Inc.
Attn:  4ichacl ' cbb Iathan Spraeue

777 Cypress A enuc 27 10 S W 9artin Do ns Bh d.

Redding. CA 96001 Suite d2

Palm Citv, FC.  3=1990

I3.     Gither p rty ma- change its address for the purposes of this paragraph b• giving
vritten notice of such change to the othcr parq in chc manner pro ided in this Section.

C.    Notice shall be deemed effecti e upon: 1) personal sen ice; 2) hvo calcndar da- s after

mailina or transmission bv facsimilc. whichever is earlier.

SECTION 12. AU"CHORITI' TO CONTRACT

A.    L'- ch of the undcrsiened signarories hereb represents a nd arrants that the arc

authori-r.cd to c ecute this Contract on behalf of the respec[ ive parties to this Contract
that dicy ha e full right. power and lawful uthoriq to widere kc all obligations as
provided in this Contract; and that thc esecution, performance ai d delivery oP this
Contract b said signatories has been tiill}' authorized b all reyuisite actions on thc

part of the respective parties to this Con[ ract.

B.     When the  ; 41a or is si_ naton  to this Contract,  the City h4 nager and/ or the
llepartment Director ha- ing direct responsibility for managing thc services provided

avn3-. wz- in; 3• z
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herein shall have authority to executc any amendment tu this Contract which does
not incrcase the amount of compensation allowable to Contrac[ or or otherwise

substantially change the scope of the services provided herein.

SECTION 13.       EFFECTIVE DATE OF CONTRACT

The effective date of this Contract (` Effective Da[ e") is luly 12, 2026.

IN WITNESS WHEREOF, City and Contractor have executed this Contract on the days and year
set foRh below:

CONTRACTOR- Circle 6 Consulting, Inc.

Dated:  25- August, 2026 yyG'—'_

By: Nat6an Sprague
Tax ID No.:    20- 4939942

CITY OF REDDING,

A Municipal Co o ation

Dated:  2 , 2026

By: Michael eb, Interim City Manager

ATTEST:       APPROVED AS TO FORM:

i l_  
Q  '   v` os v.

Sharlene Tipton, City Ctierk Mary A. Wagner, Interim City Attorney

a9os. vwz- soi3 z
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C IRC L E
le6consultine com

17a0 SW Manin Oownf 9lvq Saite 425

CONSULTING Palm City, GL 36990
c nazaiaas3

12 July 2026

William Tarbox

City Manager, City of Redding

777 Cypress Ave, Redding, CA 96001

SUBIECT: Proposal for Organizational Design Options

Executive Summary

The City is considering whether a more enterprise- style executive structure could strengthen

accountability, improve cross-department coordination, reduce management layers and

duplicative overhead, and create recurring General Fund savings.

The intended outcome is not simply a revised organization chart. It is a decision- ready operating
model that clarifies accountability, identifies sustainable savings, addresses Redding- specific
political and implementation realities, and provides a practical path from the current state to

the recommended future state.

Scope and Approach

Establish the current- state baseline and design criteria: Review the current organization,

budgets and fund assignments, executive and administrative roles, vacancies, compensation

data, and known coordination or performance issues. Conduct targeted interviews with the City
Manager, Assistant City Manager, and selected department leaders. Confirm the criteria against

which every option will be judged, including accountability, spans and layers, service

performance, financial impact, fund integrity, leadership capacity, resilience, and
implementation feasibility.

Develop three to four viable organizatio al scenarios: Dne scenario will explicitly test an initial
three- director concept: Administration ( Finance, Treasurer, Personnel, IT and Clerk;

Infrastructure ( Public Works, Developmen[ Services and RABA); and Power and Community

Assets ( REU, Parks and Recreation, Facilities, Airport and Housing), with Police and Fire
maintained as senior executive functions. Two or three alternative or hybrid models will also be

developed. Each option will include a high- level organization chart, reporting relationships,
exetu[ ive role charters, decision rights, expected benefits, limitations, and leadership
requirements.

Quantify financial and workforce implications: Identify opportunities to consolidate or
eliminate positions, combine administrative capabilities, use vacancies or attrition, reassign

work, and reduce duplicative leadership overhead. For each scenario, estimate gross and net

recurring savings, one- time transition costs, incremental compensation or new- role costs, and

the allocation of impacts among the General Fund, en[ erprise funds, and internal service funds.
Savings will be presented as transparent ranges wi[ h assumptions rather than unsupported

point estimates.



Evaluate feasibility, risk and political consideratians. Assess operational risk, service continuity,
Council and stakeholder implications, employee and labor- relations considerations,

charter/ code or elected- office constraints requiring City Attorney review, leadership bench
strength, succession exposure, and the likely acceptability of each option. A weighted

comparison will show the tradeoffs rather than treating cost reduction as the only objective.

Recommend the preferred model and develop the trensition roadmap: Provide an

independent recommendation, explain why[ he preferred model is superior to the alternatives,

and identify the organizational decisions required to proceed. Develop a high- level
implementation roadmap addressing sequencing, interim and future- state reporting
relationships, position responsibilities and decision rights, position consolidation or elimination,

workforce implications, communica[ ions, governance, and performance oversight. The roadmap
will remain at the position and organizational- design level and will not recommend or evaluate

specific individuals. I[ will also identify priority processes for redesign following consolidation,
including budgeting and capital planning, procuremen[, position control, IT governance, facili[ ies
and asset management, development review, and shared administrative services.

Deliverables

Concise cu« en[- state findings and agreed organiza[ ional design principles.

Three to four future- state organization models with reporting relationships and
executive role summaries.

Scenario scorecard documenting advantages, disadvantages, financial impact, service

implications, political/ stakeholder considerations, and implementation risk.

Workforce and financial impact model showing estimated recurring General Fund
savings, other- fund impacts, one- time costs, assumptions, and sensitivities.

Recommended future- state structure, rationale, key decisions, and conditions for
success.

High- level transition and post- consolidation process- redesign roadmap.

Executive decision memorandum, supporting presentation, and facilitated review

session with the City Manager and his designated leadership team.

Workplan Professional Fees

Amanda Eckman 20 2, 800 556, 000

Nalhan Sprague 8 2, 800 522, 400

TOTAL 28 578, 400
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Amanda Eckman will serve as project lead and perform the primary interview, analytical, scenario- design, and

deliverable- development work. Nathan Sprague will provide executive oversight, challenge and refine Ihe options,

review the financial and political analysis, shape the recommendation, and facilitate the final decision disc ssion.

Assumptions and Boundaries

The City will provide timely access to relevant organization charts, budgets. position and

compensation data, vacancy information, fund assignments, prior studies, and designated

interviewees. Circle 6 will identify legal, charter, civil- service, labor, classification, and

compensation issues that could affect feasibility; formal legal opinions and bargaining strategy

remain the responsibility of the City and its counsel. The scope includes a high- level

implementation and p ocess- redesign roadmap, but not detailed job classification work,

negotiations, detailed process redesign, or implementation management.

Sincerely,

P 7t%--
0

Nathan Sprague

Managing Partner
Email: nspraaue@cirde6consultina. com
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