CITY OF REDDING
CONSULTING AND PROFESSIONAL SERVICES CONTRACT

THIS CONTRACT (“Contract™) is made at Redding, California, by and between the City of
Redding ("City™). a municipal corporation. and Circle 6 Consulting, inc., (“Contractor”™)
(collectively the “Parties. individually a “Party™) for the purpose of identifving and evaluating
opportunities to reorganize City Departments and/or Divisions in order for the City 1o conduct its
operations as efficiently as possible.

WHEREAS. City does not have sufficient personnel to perform the services required herein,
thereby necessitating thi ct for personal services.

NOW, THERE
acknowledged,

. covenant and agree. for good consideration hereby
lows:

SECTION CONTRACTOR SERVICES

provide th e in lht manner Specxﬁed in L\hlbll A.

SECTION 2. COMPEN

A.  City shall pay Cor pursuant to this Contract, in a total
amount not 1o exceet all out-of-pocket travel, lodging
and incidental expenses’ ~ re reasonably associated with
the provision of services under lh: 1ents specitied herein shall be
the only payvments to be made o ices rendered pursuant to this
Contract.

B.  Allcorrect. complete and u disputed i 4 niractor to City shall be paid
within thirty (30} calendar days of receipt.

SECTION 3. TERM AND TERMINATION

A. Given that ume is of essence, Contractor r werbal authority from previous City
Manager William Tarbox to commence work activities on or about July 12, 2026, in
advance of execution of this Contract. Contractor work activities and deliverables will
be complete no later than September 30, 2026, Time is of the essence.

B. If Contractor fails to perform its duties to the satisfaction of City, or if Coniracior
fails to fulfill in a imely and professional manner its obligations under this Contract.
then City shall have the right to terminate this Contract effective immediately upon
City giving wnitien notice thereof to Contractor.
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SECTION 4. MISCELLANEQUS TERMS #

A

B.

4903-6402-5033 v2

Either Party may ternunate this Contract without cause on thirty (30) calendar days’
written notice. Notwithstanding the preceding, if the term set forth in Section 3.A.
of this Contract exceeds ninety (90) calendar days in duration. Contractor’s sole right
to terminate shall be limited to termination for cause.

Contractor hereby acknowledges and agrees that the obligation of City to pay under
this Contract is contingent upon the availability of City’s funds which are
appropriated or allocated by the City Council. Should the funding for the project
and/or work set forth herein not be appropriated or allocated by the City Council.
City may terminate this Agreement by furnishing at least thirty (30) calendar days’
written notice of its intention to terminate. In the event of a termination pursuant to
this subdivision, Contractor shall not be entitled to a remedy of acceleration of
payments due gver the term of this Agreement. The Parties acknowledge and agree
that th ate described herein is required by Article 16, Section 18, of
the 1. and that constitutional provision supersedes any law,

ornia Cons
ilation or statut;

ty any and all fims and untinished reports. data, studies. photographs. charts
her work product prepared by Contractor pursuant to this Contract. City shall

‘ontractor pursuant to this Contract;
er be liable for lost profits which
r.completed the services required
ten (10) calendar days alter
ich financial information as in

ry tolgletermine the reasonable

by this Contract. Contractor "E},ﬁ
termination of this Contract by

oniract be.construed as a
erwi Party’s failure

MTIONS OF CONTRACT

City shall make 1ts faciliues accessible 1o Contractor as required for Contractor's
performance of its services under this Contract, and. upon request of Contractor.
provide labor and safety equipment as required by Contractor for such access.

Pursuant to the City’s business license ordinance, Contractor shall obtain a City
business license prior to commencing work.
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Contractor represents and warrants to City that it has all licenses, permits,
qualifications and approvals of any nature whatsoever that are legally required for
Contractor to practice its profession. Contractor represents and warrants to City that
Contractor shall, at its sole cost and expense, keep in effect or obtain at all times
during the term of this Contract any licenses, permits and approvals that are legally
required for Contractor to practice its profession.

Contractor shall. during the entire term of this Contract, be construed to be an
independent contractor and nothing in this Contract is intended. nor shall it be
construed, to create an employerfemplovee relationship, association. joint venture
relationship, trust or partnership or to allow City to exercise discretion or control over
the professional manner in which Contractor performs under this Contract. Any and
all taxes imposed on Contractor’s income. imposed or assessed by reason of this
. ance, including but not himited to sales or use taxes. shall be
ntractor shall be responsible for any taxes or penalties
laims that Contractor is an employee of City. Contractor
age under City’s workers’ compensation insurance plan,
1ployvee Retirement System or be eligible tor any other

ed by reason ofa
ot be eligible for ¢
fits under the Pub

subcontractors to peris of ons under this Contract with the
prior written approva ’ ;
provided with a cop\' o!' this Conty,

wbcontractors, and shall
1 1S contractors and
¢ necessary.

respcu o d“ actions of i
obtain such insurance d inde 18
subcontractors as City’s Risk Manager shall determii

Contractor, at such times and in such form as Cit jire shall furnish City
with such periodic reports as it may reguest 1o the work or services
undertaken pursuant to this Contract. th " obligations incurred or to be
incurred in connection therewith, and any other matters covered by this Contract.

Contractor shall maintain accounts and records. including personnel, property and
tinancial records, adequate to identify and account for all costs pertaining to this
Contract and such other records as may be deemed necessary by City to assure proper
accounting for all project funds. These records shall be made available for audit
purposes to state and federal authorities, or any authorized representative of City.
Contractor shall retain such records for three (3) vears alter the expiration of this
Contract, unless prior permission o destroy them is granted by City.,

Consuiting and
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Contractor shall perform all services required pursuant to this Contract in the manner
and according 1o the standards observed by a competent practitioner of Contractor’s
profession.  All products of whatsoever nature which Contractor delivers to City
pursuant to this Contract shall be prepared in a professional manner and conform to
the standards of quality normally observed by a person practicing the profession of
Contractor and its agents, employees and subcontractors assigned to perform the
services contemplated by this Contract.

J.  All completed reports and other data or documents, or computer media including
disketies. and other materials provided or prepared by Contractor in accordance with
this Contract are the property of City, and may be used by City. City shall have all
intellectual  rights including, but not limited to. copyright and patent rights,
in said d: uter media, and other materials provided by Contractor, City
shal} . defend®ipdemnifty and hold harmless Contractor from all ¢claims. costs,

damage or ity ansing out of or resulting from City’'s use or

K.
including the fol
made by City 1if it 1§ reas 3 that the decision may have a material
effect on Contracto : a it required by the City Attorney.
Contractor shall file fi : he City Clerk.

SECTION 5. INSURANCE

A.  Unless modified in writin

following noted insurance
Coverage Tvpe

Commercial General Liability (CG-0001)

.000.000 per occurrence
$2.000.000 general aggregate

Comprehensive Vehicle Liability (CA-0001) $1.000.000
Workers™ Compensation and Emplovers® Liability As required by law.
Professional Liability (Errors and Omissions) N/A

4903-6402-5033 v2
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D.

The followmg addivonal requirements apply to those coverage requirements
specified above:

1. Commercial General Liability Insurance shall include but not be limited to
bodily injury, personal injury and property damage. The coverage shall be for
the amounts not less than the amounts stated in Section 3. A. of the Contract:

2. Comprehensive Automobile Liability Insurance, shall provide for at least the
total fimits specified above as combined single limits per accident applicable
1o all owned. non-owned and hired vehicles;

3. Except for Workers® Compensation insurance, Contractor agrees to waive all

ibrogation against the City and its Councilmembers. Officers,
ts. and Employees for any losses covered and paid under the
required pursuant to this Agreement. Certificate shall
v and Non-Contributory and Waiver of Subrogation

“include the Pr
Endorsements;

Professional Liabtlity (Errors and Omissions) Insurance shall be appropriate
o (,omraclors profession. against loss due to error or omission or

or self-insured rclcnuon L STy,
employees. agents and volunteers; or the Cont
guaranteeing payment of losses and related investig
defense expenses.

mistration and

i

The General Liabihty shall contain o
provisions:

sed to contain the following

1. City. its elected officials. officers. emplovees. and agents are 10 be covered as
additional insured as respects liability ansing out of work or operations
performed by or on behalf of Contractor; premises owned. leased or used by
Contractor: or automobiles owned, leased. hired or borrowed by Contractor.
The coverage shall contain no special limitations on the scope of protection
afforded to City, its elected officials, officers, emplovees. agents and
volunteers.

4903-6302-5033 v2
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2. The insurance coverage of Contracior shall be primary insurance as respects
Citv. 1ts clected officials. officers. emplovees. agents and volunteers. Any
insurance or self-insurance mamntained by City. its elected officials. officers.
emplovees, agents and volunteers, shall be in excess of Contractor’s insurance
and shall not contribute with it.

3. Coverage shall state that the insurance of Contractor shall apply separately to
cach insured against whom claim 1s made or suit i1s brought, except with
respect to the limits of the insurer's liability.

4, Each insurance policy required by this Contract shall be endorsed to state that

hall not be canceled except after thirty (30) calendar days' prior
s been given to City. In addition. Contractor agrees that it
s coverage or limits on any such policy except after thirty

cover:

certificates of insur
by this clausc. Cer
PINS Advantage
agent, to enter an
and endorsements

' to PINS Advantage. The certificates
be signed by a person authorized

by the insurer to bmd n itscbehalt, dorsements are to be received
and approved in PINS Advanla | Risk Manager prior to the
commencement of Lonlracled ':; . City may old p'wmuus o Conlraclur i

liabilities and obligations otherwise assur
including. without limitation, provisions ndemnaification.

If any policy of insurance required by this Section is a “claims made™ policy. pursuant
1o Code of Civil Procedure § 342 and Government Code § 945.6. Contractor shall
keep said insurance in effect for a period of eighteen (18) months after the termination
of this Contract.

It any damage. including death, personal mjury or property damage, occurs in
connection with the performance of this Contract. Contractor shall immediately
notify Citv’s Risk Manager by telephone at (330) 225-4068. No later than three (3)

Consulting and Professional Services Agreement Page 6
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calendar days after the event. Contractor shall submit a written report to City’s Risk
Manager containing the following information, as applicable: 1) name and address of
injured or deceased person(s); 2) name and address of witnesses: 3) name and address
of Contractor’s insurance company; and 4) a detailed description of the damage and
whether any City property was involved.

SECTION 6. INDEMNIFICATION AND HOLD HARMLESS
A.  Consistent with California Civil Code § 2782 .8, when the services o be provided

4903-6402-5033 v2

under this Contract are design professional services to be performed by a design
professional, as that term is defined under Section 2782.8. Contractor shall, to the
fullest extent penmned by law, indemnify protect. defend and hold hflrmlm City.
1ts clected officis ottlccrs meluy(_‘e% and agents, dl’ld f.‘aLh and every one ot lhem

| retained by City. expert fees. litigation costs, and
type and description to which any or all of them may be
resulting from. directly or indirectly. the negligence.
: conduct of Contractor. its officers, emplovees or agents in
erformance of professional services under this Contract. except when lLability
ce. active negligence or misconduct of the City.

Other than™i the
which is addressed:
permitted by lav
Cil_\_’. its elected o

n {A) of this Section. and 1o the {uilest extent
demnily protect, defend and hold harmiess,
' and agents, and each and every one of
liabatity, claims, losses. penalties

and expenses (mclud ble attorney’s fees of the City
Attorney or legal counsel retai litigation costs. and
investigation costs) of every typs hich any or all of them may be
subjected by reason of the p ired under this Contract
by Contractor s officers rmance of professional
services under this Contra tie to the sole negligence

active negligence or misconduct of the City.,

ess shall not be

The Contractor’s obligation to defend, mdemmt
' ablllty. The Contractor

excused because of the Contractor’s ina _
shall respond within thirty (30) calendar’ ender of any claim for defense
and indemnity by the City, uniess this time een extended in writing by the City.
It the Contractor fails to accept or reject a tender of defense and indemnity in writing
delivered to City within thirty (30) calendar days, in addition to any other remedy
authorized by law, the City may withhold such funds the City reasonably considers
necessary for its defense and indemnity until disposition has been made of the claim
or until the Contractor accepts or rejects the tender of defense in writing delivered to
the City, whichever occurs {irst. This subdivision shall not be construed to excuse
the prompt and continued performance of the duties required of Contractor herein.

e
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The obligation 10 indemnify. protect. defend. and hold harmless set forth in this
Section applies o all claims and liability regardless of whether any insurance policies
are applicable. The policy limits of said insurance policies do not act as a limitation
upon the amount of indemnification to be provided by Contractor.

City shall have the right to approve or disapprove the legal counsel retained by
Contractor pursuant to this Section to represent City's interests. City shall be
reimbursed for atl costs and attorneys’ fees incurred by City in enforcing the
obligations set forth in this Section.

SECTION 7. CONTRACT INTERPRETATION, VENUE AND ATTORNEY FEES

A,

E.

4903-6402-3033 v2

This Contract Qhal] be deemed to have been entered into in Redding. Calitornia. All
guestions reg: 2 the validity, interpretation or performance of any ot its terms or
of any ations of the parties to this Contract shall be governed by
aim. at law or otherwise, is made by cither party to this
rty shall be entitled to its costs and reasonable attorneys'

document. includiiig all exhibits. contains the entire agreement between the
es and supersedes whatever oral or written understanding cach may have had
he execution of this Contract. This Contract shall not be altered. amended
or moi ed by City and Contractor. No verbal agreement
ith 1cer, agent or employee of City. ¢ither before.
tract, shall affect or modify any of the terms
ct, nor shall any such verbal agreement or
ighal payment whatsoever under the terms

during or after the
or conditions co
conversation enti
of this Contract.

itor under this Contract can be
ance or indulgence by City in
f th

No covenant or condition to be pL
waived except by the written ¢ e
any I't'.Ld!'d W hdtsower shall i

IEFSON Or circumstance
der of this Contract shall
reatest extent permitted by law.

It any portion of this Contract or the application the
shall be invalid or unenforceable to any ex
not be atfected thereby and shall be enfo

The headings in this Contract are inserted for convenience only and shall not
constitute a part hereof. A waiver of any party of any provision or a breach of this
Contract must be provided in writing. and shall not be construed as a waiver of any
other provision or any succeeding breach of the same or any other provisions herein.

Each Party hereto declares and represents that in entering into this Contract. it has
relied and is relying solely upon its own judgment, belief and knowledge of the
nature, extent, effect and consequence relating thereto. Zach Party turther declares

Consulting and
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SECTION 8.

The provisio

termination of the Contract.

SECTION 9.

A

$903-6402-5033 v2

and represents that this Contract 1s made without reliance upon any statement or
representation not contained herein of any other Party or anv representative. agent or
attorney of the other Party. The Parties agree that they are aware that they have the
right 10 be advised by counsel with respect to the negotiations, terms, and conditions
of this Contract and that the decision of whether or not to seek the advice of counsel
with respect to this Contract is a decision which is the sole responsibility of cach of
the Parues. Accordingly, no party shall be deemed to have been the drafter hereof,
and the principle of law set forth in Civil Code § 1654 that contracts are construed
against the drafter shall not apply.

Zach of the Parties hereto hereby irrevocably waives any and all right to trial by jury
in any action, proaccdmg claim or counterclaim, whether in contract or tort, at law
Or N equity 2 out of or in any way related 1o this Agreement or the transactions
contempl zach Parw [urthcr waives any rls_ht to LOHbOIld’lIL any action

SURVIV:

ns set forth in Sec 3t o clusivezofl this Contract shall survive

.
state and local governmengs

In the performance of this Contract, Contractor sha
employee or applicant for employment because of.
origin, religious creed. sex. sexual orientation, dlSdbt
affiliation. or membership or nonmemberghi mization. Contractor shall
take affirmative action to ensure dpp]lCJ iploved and that employees are
treated during thewrr employment without regard to their race. color, ancestry, national
origin, religious creed, sex. sexual orientation, disability, age, marital status. political
affiliation, or membership or nonmembership in any orgamization. Such actions shall
include. but not be limited to. the following: employment, upgrading, demotion or
transfer. recruitment or recruitment advertising, layolt or termination, rates of pay or
other forms of compensation and selection for training.

ital status. political

Consulting and
Rev. 8/23
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SECTION 10. REPRESENTATIVES

A.  Cuy'srepresentative for this Contract is Michael Webb, telephone number (530) 225-
4060, email address mwebb@cityofredding.gov.  All of Contractor’s questions
pertaining to this Contract shall be referred o the above-named person, or to the
representative’s designee.

B. Contractor’s representative for this Contract is Nathan Sprague, telephone number
(270) 282-1053, email address nspraugue@circledconsulting.com. All of City’'s
guestions pertaining to this Contract shall be referred to the above-named person.

C.  The representatives set forth herein shall have authority to give all notices required
heren.

SECTION 11. N

A Al Wds and other communications hereunder shall be deemed
d by an authorized representative of the sender (may be

s referred to in Section 10) and delivered by facsimile,

€S, requests.
only if in writing
r than the represent

To City:
City of Redding
Attn: Michael Webb
777 Cypress Avenue
Redding. CA 96001

ircle 6 Consulung. [nc.
athan Sprague

B.  Either party may change 1
) ; : ar
written notice of such chag

C.  Notice shall be deemed effective upon: 1) personal se
mailing or transmission by facsimile. whichever is ez

SECTION 12. AUTHORITY TO CONTRACT

A. Each of the undersigned signatories hereby represents and warrants that they are
authorized to execute this Contract on behalf of the respective parties to this Contract;
that they have tull right. power and lawful authority 1o undertake all obligations as
provided in this Contract; and that the execution, performance and delivery of this
Contract by said signatories has been tully authorized by all requisite actions on the
part of the respective parties 1o this Contract.

B.  When the Mayor is signatory to this Contract. the Citv Manager and/or the
Department Director having direct responsibility for managing the services provided
A903-6:402-5033 v2
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herein shall have authority to execute any amendment to this Contract which does
not increase the amount of compensation allowable to Contractor or otherwise
substantially change the scope of the services provided herein.

SECTION 13. EFFECTIVE DATE OF CONTRACT

The effective date of this Contract (“Effective Date”) is July 12, 2026.

IN WITNESS WHEREOQF, City and Contractor have executed this Contract on the days and year
set forth below:

CONTRACTOR- Circle 6 Consulting, Inc.

bt Spnge

By: Nathan Sprigue
Tax ID No.:  20-4939942

Dated: 25-A

CITY OF REDDING,
A Municipal Corporation

Dated:

By: Michael Webb, Interim City Manager

ATTEST:

CA\Q . Ql . L‘W’K\'ﬂ/\

.~ Sharlene Tipton, City Clerk

4903-6402-5033 v2
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www. cirgl nsylti
_
2740 SW Martin Downs Bhvd, Svite 425
Palm City, FL 34990
T:270-282-1053

CIRCLE

CONSULTING

12 July 2026

William Tarbox

City Manager, City of Redding

777 Cypress Ave, Redding, CA 96001

SUBJECT: Proposal for Organizational Design Options

Executive Summary

The City is consid re enterprise-style executive structure could strengthen

accountabilit nent coordination, reduce management layers and
duplicative
The inten vised organization chart. It is a decision-ready operating

Scope and Approach

Establish the current-state ba i eria: Review the current organization,
budgets and fund assignment iwe roles, vacancies, compensation
argeted interviews with the City
. Confirm the criteria against
nd layers, service

which every option will be Judged mcludlng ac
E silience, and

performance, financial impact, fund integrit

three-director concept: Administration (Finance, Trea
Infrastructure (Public Works, Development Services and RABA); an
Assets (REU Parks and Recreation Faciiities Airport and Housing

executive role charters, decision rights, expected beneﬁ“l‘ tations, and leadership

requirements.

Quantify financial and workforce implications: Identify opportunities to consolidate or
eliminate positions, combine administrative capabilities, use vacancies or attrition, reassign
work, and reduce duplicative leadership overhead. For each scenario, estimate gross and net
recurring savings, one-time transition costs, incremental compensation or new-role costs, and
the allocation of impacts among the General Fund, enterprise funds, and internal service funds.
Savings will be presented as transparent ranges with assumgptions rather than unsupported
point estimates.



Evaluate feasibility, risk and palitical considerations. Assess operational risk, service continuity,
Council and stakeholder implications, employee and labor-relations considerations,
charter/code or elected-office constraints requiring City Attorney review, leadership bench
strength, succession exposure, and the likely acceptability of each option. A weighted
comparison will show the tradeoffs rather than treating cost reduction as the only objective.

Recommend the preferred model and develop the transition readmap: Provide an
independent recommendation, explain why the preferred model is superior to the alternatives,
and identify the organizational decisions required to proceed. Develop a high-level
implementation roadmap addressing sequencing, interim and future-state reporting
relationships, position responsibilities and decision rights, position consolidation or elimination,
workforce implicatigr jcations, governance, and performance oversight. The readmap
will remain at th zational-design level and will not recommend or evaluate
specific indivj riority processes for redesign following consolidation,
including buns g, procurement, position control, IT governance, facilities
and asset ¢ view, and shared administrative services.

TIt will also ider

session with the City Manager and his designa

Workplan Professional Fees

Consultant l Days I Rate ' Fee
Amanda Eckman 20 $2.800 $56,000
Mathan Sprague 8 $2,800 $22,400
TOTAL 238 $78,400
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Amanda Eckman will serve as project lead and perform the primary interview, analytical, scenario-design, and
deliverable-development work. Nathan Sprague will provide executive oversight, challenge and refine the options,
review the financial and political analysis, shape the recommendgation, and facilitate the final decision discussion.

Assumptions and Boundaries

The City will provide timely access to relevant organization charts, budgets, position and
compensation data, vacancy information, fund assignments, prior studies, and designated
interviewees. Circle 6 will identify legal, charter, civil-service, labor, classification, and
compensation issues that
remain the respo

Ild affect feasibility; formal legal opinions and bargaining strategy
and its counsel. The scope includes a high-level
.roadmap, but not detailed job classification work,

or implementation management.

implementatigi
negotiation

Sincerely,

Nathan Sprague
Managing Partner
Email: nsprague®@circlebconsult)
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